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2012 Joint Legislative Goals 
As the experts, AFT NM and NEA-NM have jointly committed to collective action on educational issues for New Mexico. The accomplishment of the following goals will achieve excellence in education for our students and educational employees. The legislative goals of AFT NM and NEA-NM represent our stands on issues likely to come before the 2012 Legislature. We will work both to introduce legislation and to support legislation regarding these issues. 
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Goal 1: Quality Learning and Teaching
Quality learning and teaching in New Mexico’s public education system will be achieved when the legislature provides the necessary resources accompanied by the implementation of researched based best practices guided by expert educational professionals.

A. STUDENT LEARNING
· High Student Performance.  Giving our students the best ability to perform requires the expectation of high standards of academic performance. These standards must be developed with the full participation of professional educators. Systems must be in place to ensure that all students have the opportunity to learn and perform to their full potential, including resistance to any efforts to reduce support for students with priority needs, such as special education, gifted, and English Language Learners. Such systems would include the resources necessary to ensure successful completion of NM High School requirements with a successful transition to college or career. Accountability for achievement of these standards must be provided by an equally rigorous system of assessment.
· Accountability for Student Performance. Students, school staff, parents, policy makers, and the community at large have a shared interest and responsibility for continued and increased student academic performance. Provisions for appropriate opportunities to learn and necessary resources are part of the accountability of policy makers and the community at large. A single, high-stakes, standardized, norm-referenced exam  fails to properly assign this accountability to all stakeholders, but may be used for benchmarking our education system with national standards. These assessments should be used for diagnosis of student need and improvement of instruction.

· Early Childhood Education. Children aged 0-4 must have appropriate preschool experiences and parental support to prepare them for kindergarten.  In addition, the original intent of the K-3 PLUS program must be expanded and funded to continue to help close the achievement gap in New Mexico 
B.    
QUALITY TEACHING
· Time to Teach. In order to provide greater opportunities to address student needs and help close
the achievement gaps the legislature must fund school districts in a manner that allows time during the normal teacher work day or year to provide adequate time to address professional needs. These include but are not limited to planning, assessment analysis, professional development and collaboration with other members of the professional school team.
· Maximizing Teaching Time. Instructional time must be maximized by reducing the time devoted to state mandated assessments to the federally required minimums.
· Class Size. We will  oppose any attempts at making permanent statutory changes to increasing class size and student load requirements. We acknowledge waivers granted under SB97 adversely affect students, parents and teachers and will oppose any efforts to extend them past their sunset at the end of the 2011-12 school year. 
· Induction and Mentoring. The legislature must fund district induction and mentoring programs for teachers, including mentorship programs for all new teachers and voluntary peer intervention programs. These programs must be delivered by trained mentors compensated for their work. Adequate funding should be provided on a program approval basis to fund every employee in these programs that should incorporate time dedicated to Dossier support for Level I teachers. This will assist districts in retaining fully licensed, fully qualified professionals.
C.  
EMPLOYEE ASSESSMENT
      Systems of employee assessment, which may include non-evaluative, voluntary peer intervention and/or observation, should be carried out by trained and qualified personnel to ensure the quality of the education work force. These systems should be employed primarily for the improvement of performance. They should be fair and impartial and should be based on multiple objective evaluations. While a framework for employee assessment may be statutory, the system’s evaluation tools and procedures should be locally determined through collective bargaining or other collaborative processes. Decisions not to re-employ education personnel should be based on uncorrected unsatisfactory work performance or other just causes and should be directly linked to the results of the assessment system for both permanent and probationary employees. Any use of student growth data for a teacher’s evaluation has to be based on scientifically valid measurements of the growth of students over time. Achievement data from only one source, such as the NMSBA, is unacceptable.
D.   
WELL-BEING OF SCHOOL EMPLOYEES

· Due Process and Just Cause. All education employees must be protected from adverse job actions through a statutory due process procedure that guarantees just cause for all discipline and job related decisions of educational management. NEA-NM and AFT-NM will work to preserve and enhance current protections and extend them to employees in higher education and supervisory employees.
· Collective Bargaining. To ensure all education employees have the right to negotiate the terms and conditions of their employment, we must maintain and enhance New Mexico’s Public Employee Bargaining Act.

· School Safety. Children and educational employees in New Mexico have a right to safe and productive school environments. 

· Disruptive Students We advocate legislation that will provide for greater teacher authority in dealing with disruption and inappropriate classroom behavior by students. Educational employees, students, parents, and the general public agree that the presence of disruptive students in the classroom ia an infringement on the rights of students who are not disruptive.
· Safety of Educational Employees: We support passage of legislation to require that school districts pass policies that set protocols regarding non-staff adult access to school grounds, students, and educational employees. Aggressive and inappropriate behaviors cannot be tolerated. The Public Education department should develop the criteria for these safety policies.
· Workplace Bullying We support passage of legislation to require that school districts enact policies and procedures addressing workplace bullying among staff. Workplace bullying can include but is not limited to: systematic aggressive communications, manipulation of work assignments, repeated health-harming mistreatment, verbal abuse, coercion, intimidation, harassment and conduct which is threatening, humiliating, degrading, intimidating or sabotaging. 
E.  

PROFESSIONAL STATUS AND GOVERNANCE

· Professional Standards Board. Programs of preparation, professional licensure, and discipline of practicing professionals should be the responsibility of an independent, practitioner controlled,
            professional practices and standards board. We support legislation to create such a board made up             
of a majority of teachers and other education professionals. The duties of the board would be to approve educator preparation programs in colleges of education; to set, in accordance with statute, educator licensure standards; and to discipline members of the education profession in matters of ethical and professional conduct. 
·  The three tier licensure system for school professionals must be maintained as the primary indicator of increased knowledge, ability, expertise and higher expectations as a professional growth model throughout a person’s career.
F.         FUNDING/REVENUE

· Especially in these hard economic times, we advocate for legislation which will allow public school employees to meet the needs of our students. This will require holding public schools harmless in the wake of any more budget cuts and the consideration of revenue enhancing measures so that program and personnel are not reduced or sacrificed in our schools. School funding must be restored to 2008 levels.
G.   
STANDARDS AND ACCOUNTABILITY

·  Partnerships with Parents. We recognize that all children in New Mexico have the right to a school environment where parents or guardians are encouraged to participate in partnerships that will increase each child’s social, emotional, and academic growth. Parental and family involvement in a child’s education is key to academic success and individual development. We advocate the passage of legislation that will improve the capability of local schools and local school districts to establish programs for increasing partnerships that respond to the varying needs of parents and the home.
·   Measure Growth. Assessments that purport to measure change in performance over time within    a student cohort group must be designed to measure the progress of the same students from year to year, not simply the students who happen to be in each grade level at a given school, whether or not they were a part of the cohort the preceding year.
GOAL 2: EQUITY.
Equitable access to  a high quality public educational system must be protected.
A. 
SUFFICIENT SCHOOL FUNDING 

· Sufficient Funding for Public Schools. The legislature must meet its constitutional responsibility    to fund New Mexico’s public schools in a sufficient manner. This has been determined by an independent legislative study to be approximately 15% more than 2008 funding to meet programmatic needs. In meeting this mandate the legislature must find and commit the necessary revenue sources to keep our public schools sufficiently funded and able to meet our students’ many and diverse academic, behavioral, cultural, and social needs.

· Tax Structure, Economic Development and Funding Schools.  The legislature must address the issues of making our state tax structure fair by closing loopholes and leveling the playing field for big and small businesses in our state as they look for new funding streams to sufficiently invest in our public schools.
· Unit Value.  The unit value must reflect real program costs, and increases in the unit value must reflect necessary changes as well as inflation. We believe it to be crucial that the legislature solve the adequacy concerns regarding public school funding rather than promoting a judicial solution to the pressing problem. The unique needs of rural schools must be adequately and equitably funded.
· Higher Ed Funding Formula: Higher Education must be determined by a statutorily defined formula similar to that contained in the School finance Act for Public Schools.

· Prioritize People over Buildings. Higher education must receive funding that prioritizes staff and faculty salary increases over higher education capital outlay.  Higher education funding must keep pace with the diverse needs of the states population.  This funding should be a state priority and not rely on ever-increasing tuition or other local revenue raising requirements.  New permanent fund distributions must free up operational funds to provide staff and faculty salary increases.
     B.  
COMPETITIVE COMPENSATION
· Pay. Meeting the diverse needs of our students requires a qualified team of professionals. In order to attract and retain competent qualified school employees, levels of compensation must be competitive. While compensation plans other than traditional salary schedules may be beneficial, the goal of ensuring that all educational personnel are paid competitively must be the priority.   Legislative salary goals for educational employees must be equitable and explicitly stated. We continue to support additional training, length of service, job responsibilities, and length of work day/year as the pertinent factors for determining salaries and oppose any arbitrary, so-called merit pay schemes based on subjective criteria. We oppose increases to the employee share for educational retirement as a means to balance the state budget which has no positive effect on the retirement fund. We consider furlough days or shortened work years as pay cuts and will resist legislative efforts to move in either direction. 
· Compensation in the Public School Funding Formula. The New Mexico public school funding formula should flexibly support salary structures consistent with the three-tiered licensure structure. Such salary structures must provide on-going career increases for experienced teachers. Statutory changes to the formula should not create “winner” and “loser” school districts and must contain “hold harmless” provisions.

· Insurance. Escalating health insurance premiums erode efforts to improve the overall compensation of education employees and must be addressed by the legislature. Funding must be provided to allow educational employers to pay any necessary increases in employee health insurance premiums to prevent any further erosion of health benefits and to restore previous benefits levels. 
· Retiree Health Care. We support legislative efforts and funding that maintains the commitment that the legislature made on behalf of the citizens of New Mexico to public employee retirees when NMRHCA was created. It is not a pre-funded retirement benefits program but rather an on-going legislative commitment. We support the legislature giving NMRHCA the sufficient annual revenues needed to meet expenses.
· Retirement.  All education employees should be afforded the full benefits of retirement, without offsets for other pension plans. New Mexico educational retirement plan must remain a fully funded defined benefit plan. The legislature must insure the financial security of the New Mexico Educational Retirement Association through meeting the employers’ current statutory contribution rates that have been postponed for the last three years.
C.  
PUBLIC MONEY FOR PUBLIC SCHOOLS

· No Voucher, Tax Credits, Public Scholarships or Other Schemes to Privatize Public Schools. The New Mexico State Constitution requires a system of free uniform public schools. The limited financial educational resources of the state must be directed toward fulfillment of this constitutional mandate. We oppose any attempts to use public funds for private school vouchers, tuition tax credits for attendance at a private school, home school, or for-profit management of public schools.  Legislation must be passed to prevent the privatization of the basic education program at any school including private, for-profit providers to control the educational program of virtual charter schools.
· Fund Current Programs and Structures. While it is commendable to work toward progress, higher standards, enhanced curriculum, more time on task for students, and a highly trained educational workforce, these efforts cannot be achieved without the financial and time resources that have been sacrificed in the last two years. These initiatives must be placed on hold until the financial resources are restored that provide the necessary materials, teaching tools, and time for becoming proficient in and being able to implement new programs, procedures, and curricula.
 D. 
RESPECT FOR EARLY CHILDHOOD EDUCATORS
· Early childhood education policies have broad social and economic implications.  Early education directors, educators and families should be formally recognized by the state as a collective entity and given a process to negotiate program funding with the legislature and other related government agencies.  Also, educators, directors, owners and families should be able to negotiate directly with the state for professional development opportunities and for the expansion of much needed early childhood education programs.
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